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This material is copyrighted (2008) to Pacific Northwest Consulting 

Services, Inc, and Dr. Lowell “Duke” Kuehn. 

 

You are free to copy and distribute it as long as 

 

•  you correctly attribute its source 

•  don’t make any money off of it. 

 

I want folks to learn about and use these powerful tools, so give this 

presentation to anyone you think might find it helpful, 

 

Copies of these presentations can be found on my website: 

 

www.pnwnconsult.com click on the Strategic Planning page. 

 

Good luck and good planning! 

 

                          Duke 

             July 8, 2008 

http://www.pnwnconsult.com/


Tuesday:  the logic of strategic planning. 

 

Wednesday:  setting the foundation, 

scanning and goal-setting. 

 

Thursday:  developing objectives and 

prioritized action plans. 

 

Friday:  implementation, evaluation, 

updates. 



Introduction to Strategic Planning 



Duke’s Rule #1:  

Strategic Planning is 

NOT about writing a 

plan.  It is about… 

Making a difference! 



And making a difference is really about leadership. 

Don’t confuse leadership with heroic acts on the sports or 

battlefield.  It’s about helping people achieve more than they 

think is possible. 

http://www.stanforddaily.com/article/2006/4/12/talkingItOverWithTaraVanderveer


Strategic planners talk about VISION, but it’s really about… 

DREAMS COMING TRUE. 



The best way to learn how to plan is to create a 

plan and make a difference. 

 

Next 3 ½ days… 

 

•  learn what’s required in a strategic plan. 

•  learn how to write a strategic plan (including 

        the dynamics of working with a SP team. 

•  write a plan for yourself. 

•  consider planning for your agency. 

 

 



Best way to start? 

 

Write a goal for yourself. 

 

Today 

 

Friday 

 

 

 

WAIT!  This is a trick question.  What is a goal? 



WARNING!!!!! 
 

Understanding the next concept is 
CRITICAL to your ability to master the 

tools of strategic planning.  



GOAL:  a statement about a 

conditional change for the 

better.  It is ALWAYS about 

improvement in performance. 

I want  to lose 20 pounds. 

I want to visit Mexico City. 

I want to reduce turn-around time 15 per cent. 

I want an unqualified audit. 

I want a RAISE! 



Goals are always about what we 

want to GET. 

This opens the door to the creation of objectives.  Because…. 

Objective are always about what 

we must DO to GET our goals. 



Our first exercise. 

 

Think about where you are right now…  what you 

know (or don’t know) about strategic planning. 

 

Set two exact future points in time… 

 

Today, at 4:49 p.m. 

Friday, at 11:49 a.m. 

 

What do you want to know that you don’t know 

now?  How do you want to improve your 

understanding or capability as a strategic 

planner? 



EXERCISE 1 

 

Goal 1:   By the end of today I want to ……. 

 

 

Goal 2:   By the end of this workshop I want to ……. 



Strategic Planning is simply a process 

for identifying the goals and objectives 

(what we MUST DO to GET what we 

WANT). 

 

 

With one key feature… a consideration 

of the future. 



Gerry Mulligan (with Billy Taylor) 

Darn that Dream BREAK! 



The Logic of Strategic Planning 



Recognize this? 

It’s called an organizational 

life cycle and its message is 

clear… make good decisions 

or fail. 

 

And failure is an option. 



Recognize these? 

Indeed… consider this: 



My father spent many years of his life as a dedicated employee  

of the Douglas aircraft employee. 

Note Logo 

L. R. KUEHN 

Note Logo 



He installed instruments in the first DC-8 to fly. 

May 30, 1958  … first DC-8 flies. 



 Then the company failed, due largely to mismanagement that lost  

markets to its two biggest competitors:   BOEING and McDonnell 

                                   
 My dad was laid off, at the age of 41 and forced to begin a new career. 

A few years later, McDonnell acquired Douglas, and years after that  

Boeing acquired them both. 

MY DAD 



Note Logo 

No self-respecting Douglas Aircraft family member can abide that…even 35 years later. 

http://www.boeing.com/


Makes you wonder.  Will I have the misfortune to see this someday? 

http://images.google.com/imgres?imgurl=http://www.liv.ac.uk/researchintelligence/issue12/images/adding.gif&imgrefurl=http://www.liv.ac.uk/researchintelligence/issue12/e-strategies.html&h=158&w=200&sz=3&tbnid=-uQ9_0lcXf0J:&tbnh=78&tbnw=98&start=2&prev=/images%3Fq%3DAirbus%2Blogo%26hl%3Den%26lr%3D%26safe%3Doff%26sa%3DG


That’s why we need to think AND act 

STRATEGICALLY. 

Every decision we make has an impact now and later. 

We want the decisions we make to work today, and we want  

them to pay dividends for tomorrow. 



So… what is strategic planning? 

 

It is a process designed to position an 

organization to invest its resources to 

take advantage of the future. 



Being strategic means to take advantage of 

the present circumstances. 

Rain or shine, cloudy or sunny… we’re going to have fun! 

http://www.king5.com/weather/washingtoncoast.html


What it really means to be strategic is to  

invest your resources, make a bet (time, 

energy, money, creativity) where your choice 

can produce the best results, the best pay-out. 



We understand better than ever that planning is like standing on a beach. 

A wave approaches. 

Dig in your heels?  Swim into it?  Run? 



It starts with a desire (dream, vision, goal) to improve performance. 



That prediction became 

this reality. 

http://reviews.cnet.com/4520-3118_7-5600244.html?tag=prmo1


Maybe that’s why the motto of the U.S. Coast Guard is: 

Always ready! 



The key here is to think and ACT strategically. 

Planning is not about  

writing a plan. 

Planning is about results. 



Key Strategic Questions 

 

What must we do & get?               MISSION 

 

What do we want to do & get?        VISION 

 

What can we do & get                  BUDGET 

 

 



What makes something strategic? 

 

Four commonsense aphorisms: 

 

Hole in the bottom of the boat. 

 

Opportunity knocks but once. 

 

A stitch in time saves nine. 

 

The early bird catches the worm. 

 



It works like this. 

today                    tomorrow 
the mission sustains 

The vision leads 

To growth and 

improvement 



Turning the crank  

everyday is our 

mission. 



VISION is about winning championships. 



But, DON’T forget those CRITICAL SUCCESS FACTORS! 











What you really have is… 

today                    tomorrow 
mission 

vision 

Critical 
Success  
Factors 



Goals are at the heart of any strategic plan. 
Goals are the most important part of any strategic plan. 



Goals are simply statements about how organizations  

want to improve themselves. 

 

•  by doing a better job of achieving their mission. 

 

•  by achieving new initiatives directed by their vision. 

 

•  taking advantage of favorable critical success factors  

and neutralizing or countering unfavorable ones. 

 



Goals are the primary management tool that 

associations use to determine: 

 

where they will invest their resources? 

 

what they expect in return from that investment? 

 

who is accountable for achieving those goals? 



Can strategic planning assure success?    

 

No.  But it can… 

 

Boost performance…  making sure you are sticking to your 

knitting; keeping your organization headed in the right  

direction. 

 

Reduce risk by alerting you to threats that might be 

overlooked. 

 

Save money by identifying inefficiencies and assuring 

financial decisions are made consistent with mission,  

vision and values of the organization. 

 



Wynton Marsalis 

Street of Dreams Mini BREAK! 



Strategic Plan Checklist #1 

 

Two prerequisites: 
 

  Full support of leadership. 

  Readiness. 
 

Four ingredients: 
 

  A planning team. 

  A process. 

  Data 

  Courage. 



Johnny Hodges with Duke Ellington 

Day Dream BREAK! 



You need the support of leadership, 

otherwise the planning process is not 

likely to start much less be implemented. 

Duke’s Rule #2:  Strategic planning is 

political; change threatens existing 

power structures. 



Duke’s Rule #3:  Not all organizations 

are ready to do strategic planning. 

Depends on two things 

 
•  Experience 

 

•  Position on the life-cycle. 
Start Up 

Growing 

Maturing 

Stable 

In Decline 



The Planning Team 

Options   Advantages  Disadvantages 

 

One Person  Quick, single focus  No buy-in, narrow 

 

Executive Team  Fairly quick, team focus No buy-in, groupthink 

 

Mixed Team  Diverse, many perspectives Cumbersome, 

   innovative, broad-base  differences, maybe 

   of support.   conflict, management 

      risks. 

 

Whole Organization Everyone is involved in some Unwieldy, rule by mob. 

   some part of the planning 

   process, trust-building.     

Oh yeah, do you need a facilitator? 



The Process 
Set Foundation 

Mission, Vision, 

Values, Guiding 

Principles and 

Performance  

Measures 

Scan, scan, scan, 

SWOT 

Identify Critical  

Success Factors 

Develop goals & 

Objectives, Prioritize 

Objectives. 

Determine 

Action Plans, 

Budgets & 

Timelines. 

Formal 

Approval 

Implement 

Assess, 

Evaluate. 

Modify. 



Duke’s Rule #4:  Replace myth with fact. 



Strategic planning is about leadership. 

 

Change does not occur without the 

courage to recommend new ways of doing 

things… asking the TOUGH questions: 

 

Does this make sense? 

Does this make a difference? 



A final note… 

 

the strategic plan may be the one best chance to improve 

your organization for generations to come. 

 

Keep your eye on the calendar FIVE years from today. 

 

What things are like today, July 8, 2008 are less 

important than what they will be like on 

 

July 8, 2013! 



The Ride-out. 

Flim and the BBs 

Dreamboat 


